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How to use this deck

This presentation consists of materials that cover every aspect of tender-related project
development of tender submitting procedure. Starting from RFP detailed template and finishing
with extra pre-sale materials i.e. white papers and LE products specs. It provides a valuable
resources for you to pull from and create a customized approach for any tender-related project

from you pipeline.

Who are you trying to reach?
MoEs, Administrators, Educators, Companies?

Determine your

decision makers

Look through Sales Journey Chart and choose the

Customize your pre-
path you'll take while working on the opportunity.

sale approach

BU”d'}’p the What project supporting assets will be helpful? Use
appropriate offer TenderSmart to get access to suitable sales enabling assets.
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TenderSmart Program

DIGITAL MATERIALS & INSTRUMENTS TO SUPPORT TENDER
RELATED PROJECTS DEVELOPMENT & EXECUTION

The TenderSamrt Pack will reinforce LEI
partners with easy-to-use instruments &
templates which will help them to create
tender-oriented projects, pre-sale these to
MOEs & schools, successfully participate in
related tenders, implementing LE solutions
on municipal, regional & state levels.
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Project Context | Designed to Support LEI Partners

We provide systematic approach in supporting tenders related
projects & activities.

-
=
o =
o =
Detailed RFP/RFI Extra pre-sale materials Efficiency proof materials
templates focusing on LE including case stories & whitepapers
solutions
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SmartTender Program | Materials Overview

1.  TenderSmart Execution Deck
PPTx deck designed to be one entry for SmartTender materials for partners.

2. RFP/RFI Template Document
Ready-to-use templates supporting tenders submitting.

3.  International Case Stories
Providing examples of LE solutions-based projects and its efficiency.

4,  White Papers
Materials supporting LE learning through play method, STEAM approach.

5. Updated Product concept & implementation presentations
Revised to target MOEs reps & schools administrators including key solutions benefits for MOE & administrators, PD

opportunities, curriculum adaption opportunities, etc.

6. SKUs detailed technical papers with specifications and descriptions & Extra support materials

7.  Sales journey process description chart
To align tender process & LE supporting materials.

i1 education



SmartTender Program | Localization Status

TenderSmart Material

ENG version

Localized versions

SmartTender Execution Deck TBD
RFP/RFI Template Document TBD
International Case Stories TBD

White Papers

Currently available languages

Updated Product concept &
implementation presentations

Currently available languages

SKUs detailed technical papers

ANANANENININ

Currently available languages
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SmartTender Program | Materials Overview

1. RFP/RFI Templates

Use this DOCx or PPTx templates to develop RFP/RFI Request For Proposal (RFP)
documents and similar pre-sale materials using module e

APPROPRIATE!

ISPECIFY RFP NAME & EXTRA DETAILS!

structure and pre-made materials promoting LEGO e

Education solutions. Pl

Target audience MOE /respective, state agencies
representatives, schools'/KGs'
administrators

Goal RFP/RFI proposals submitting, tender-
related projects pre-sale activities, projects
pre-read presentation

Team Synopsys

How to use During RFP stage of tender, as a pre-read e
material before first meeting with decision
makers

Decision maker level National, regional, municipal, school
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SmartTender Program | Materials Overview

@ RFP/RFI Templates Contents

REQUIRED FORMS
e List of forms to be filled & submitted

COMPANY QUALIFICATIONS & EXPERIENCE

PROPOSAL SPECIFICATIONS

e Company Information

o  History
Project Team overview
Equipment/Technology
Implemented projects overview

o O O

ADDITIONAL VENDOR INFORMATION
e International Case Stories
e Local Customer Story

Proposal overview

o  General description

o Industry Knowledge & Expertise

o  Projected benefits

Methodology

o  STEM/STEAM & National Education

Standards Related Curricula
= Curriculum Capabilities Statement
* Building the Future: Creating the
215t Century Workforce

o  Description of Instructional Materials

o Instructional Materials Curricula Mapping

o  Professional Development & Training

Operations

o  Project Rolling-out procedures

o  Operations & Support

Pricing (if appropriate)

Instructional Materials |

The LEGO® Education SPIKE ™ Prime Set is the go-ta

[ eduoation
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SmartTender Program | Materials Overview

2. International Case Stories

To provide examples of successful projects including
ROI data building up trust in LE learning system &
approach.

Target audience MOE/respective state agencies
representatives

Goal Tender-related projects pre-sale activities,
projects F2F presentation

How to use During RFP stage of tender, as a pre-read
material before first meeting with decision
makers, during F2F meeting with
decision makers

Decision maker level National, regional, municipal

Please download available Case Stories here

%) education

B0 jusx madi i my mission 0 co whasores o0k Make
Jermnsd The lowng summet, he =

The Solution

B e T DTt st moartanty e progrern wil

Eatcaron an Mcrgolt Eduzaion,

0 crese an Ve sporosch

1 engeging more studerts nCIE GRS o a3 am.
Eucatan

programs Wi
SPIEW Pine 53 €5 lourdaton In cuerll arlimart. of mcdda.

g e wcply K Jum

Incusry certification In 8th Grade 5 cn chow you parars your ToEY W

Tk 5 7 fFat COTAIST SOBICE o Sponeh orct Movon a5 Morn (i 2sim Pow armaen
i ongrow.

Find out how you can bring the transformative
power of LEGO® Education to
your students at:

education

LEGOeducation.com

PP
e D #LEGOconf
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https://education.lego.com/en-us/customer-stories

SmartTender Program | Materials Overview

3. LEGO Education Research Papers

LEGO Foundation & LEGO Education insights & white (R dcation
papers to support learning through play & STEAM The uwealized
oriented learning concepts.

YmMenue YUMTBCA BCIO XXU3Hb
HauWHAeTCA C yBEpeHHOCTH B cebe

through play at school

Building confidence twough deveiepient

Target audience MOE /respective, state agencies

representatives, schools'/KGs'
administrators

Goal Tender-related projects pre-sale activities,
projects F2F presentation

How to use During F2F meeting with decision makers

Decision maker level National, regional, municipal, school
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SmartTender Program | Materials Overview

3. LEGO Education Research Papers

Confidence Learning Through

Report Play Report
By LEGO Education By LEGO Foundation

DOWNLOAD LINK DOWNLOAD LINK
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https://lap.corp.lego.com/Detail/Asset.aspx?id=acab4a2a-baa2-4c6b-9dcb-ab6600cc6c93
https://lap.corp.lego.com/Collections/Assets.aspx?id=8028

SmartTender Program | Materials Overview

4. Revised Concept Presentations

Product concept presentations targeting MOEs reps &
schools administrators including key solutions benefits,

. . In
PD opportunities, curriculum adaption opportunities, LEGO® Education

BricQ Motion §¥

etc.
ISCOVER
N
Target audience MOE /respective, state agencies
representatives, schools'/KGs' 6
administrators B ctcetion [T VIO
. —— —__lbl—Ha npumepe
Goal Tender-related projects pre-sale activities, SPIKE Prime
projects F2F presentation Mibopwaruka Texwonorua
How to use During F2F meeting with decision makers Donacpszerie
Decision maker level National, regional, municipal, school o
[ sducation
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SmartTender Program | Materials Overview

4. Revised Concept Presentations

SPIKE™ Prime BricQ Motion

Concept presentation Concept presentation

et A

DOWNLOAD LINK DOWNLOAD LINK
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https://lap.corp.lego.com/Collections/Assets.aspx?id=7273
https://lap.corp.lego.com/Collections/Assets.aspx?id=9501

SmartTender Program | Materials Overview

5. LE Solutions Technical Specs &
Extra Support Materials

To integrate LE solutions into tender specifications &
equipment lists approved by local regulators and to
support RFP/RFI development.

Target audience MOE/respective, state agencies/schools'
tender specialists

Goal Integrating LE solutions into tenders &
approved-for-buying lists

How to use During tender preparation procedure

Decision maker level National, regional, municipal, school
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SmartTender Program | Materials Overview

5. LE Solutions Technical Specs

SPIKE™ Prime Technical Specs BricQ Motion Technical Specs

45678 SPIKE Prime Core Set Elements Overview DOWNLOAD 45400 BricQ Motion Prime Core Set DOWNLOAD
Elements Overview
45680 SPIKE Prime Expansion Set Elements DOWNLOAD 2000470 BricQ Motion Prime Personal Learning DOWNLOAD
Overview Kit Elements Overview
45601 SPIKE Prime Large Hub Fact sheet DOWNLOAD 45401 BricQ Motion Essential Core Set DOWNLOAD
Elements Overview -
l|;5<t‘)t10 ST:IKEt Pglmet Large Hub Rechargeable DOWNLOAD 2000471 BricQ Motion Essential Personal DOWNLOAD
attery ract shee Learning Kit Elements Overview =

45602 SPIKE Prime Large Angular Motor Fact

DOWNLOAD

sheet
2:2;3 SPIKE Prime Middle Angular Motor Fact DOWNLOAD

LEGO® Education Hygiene Guidelines
45606 SPIKE Prime Force Sensor Fact sheet DOWNLOAD

Hybrid Learning with LEFO® Education materials
45605 SPIKE Prime Color Sensor Fact sheet DOWNLOAD
45601 SPIKE Prime Distance Sensor Fact sheet DOWNLOAD
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https://lap.corp.lego.com/Detail/Asset.aspx?id=8086dbf4-4bfd-4a85-ba85-ad2000be07c1
https://lap.corp.lego.com/Detail/Asset.aspx?id=9adfc0e6-ba9d-4120-a808-ad2000c2a373
https://lap.corp.lego.com/Detail/Asset.aspx?id=ccae0e85-a5e8-412f-b7c8-aa1e0078318e
https://lap.corp.lego.com/Detail/Asset.aspx?id=1d2d3bc9-836d-4e44-b771-aa1e00784932
https://lap.corp.lego.com/Detail/Asset.aspx?id=5307ee22-6532-4c53-805a-aa1e00783620
https://lap.corp.lego.com/Detail/Asset.aspx?id=080e09cf-4e5c-4edb-a45e-aa1e007839e9
https://lap.corp.lego.com/Detail/Asset.aspx?id=86a75867-54b1-4d9c-990f-aa1e007845a6
https://lap.corp.lego.com/Detail/Asset.aspx?id=7c4105e2-630d-46b6-b8a5-aa1e007841d3
https://lap.corp.lego.com/Detail/Asset.aspx?id=152b2919-fa52-4977-9330-aa1e00783e06
https://lap.corp.lego.com/Detail/Asset.aspx?id=36df4947-e2f0-4014-86f2-accd0093a002
https://lap.corp.lego.com/Detail/Asset.aspx?id=6c968887-3c5e-44a3-9688-ace000d020b7
https://lap.corp.lego.com/Detail/Asset.aspx?id=965fc0f0-f686-4ff0-9f2e-accd00932708
https://lap.corp.lego.com/Detail/Asset.aspx?id=83e38db3-a6cf-4ada-abed-ace000cf5e21
https://lap.corp.lego.com/Detail/Asset.aspx?id=13c4ec7f-fc90-4d0d-9413-ac0000747d96
https://lap.corp.lego.com/Collections/Assets.aspx?id=9262

SmartTender Program | Sales Journey

SPIKE Prime BricQ Motion sets

— . Case stories
Investigation & _ Pre-sale materials
research preparation & presentation

Awareness

Research Papers

Consideration F2F meeting with

decision makers

Tender % Integration into LE solutions tech.specs
documentation Lech.specs approved-for-

preparation buying lists

Purchase

LEA trainings
LE Digital PD platform

Extra curriculum Solutions
development integration

Pilot project ROI report . .
S . Project scaling up
monitoring preparation

Adoption

Retain/
Advocacy
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https://education.lego.com/en-us/professional-development
https://pd.legoeducation.com/
https://lap.corp.lego.com/Collections/Assets.aspx?id=7273
https://lap.corp.lego.com/Collections/Assets.aspx?id=9501
https://education.lego.com/en-us/customer-stories
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